
City of Pacific Grove 

First Quarter Budget Report – Fiscal Year 22/23 

Fund Summaries 

The following tables provide an overview of current revenues and expenditures for each major fund.  A 

summary of each fund, along with additional details on the General Fund are provided in the subsequent 

sections.  

Revenues FY 22/23 YTD % of Prior YTD 

Fund Adopted Transactions Budget Transactions 

01 General Fund $30,380,119 $4,422,925 15% $3,286,840 

74 Local Water Project 1,451,737 220,194 13% 169,891 

75 Cemetery 636,750 222,694 35% 161,394 

76 Sewer Fund 4,313,135 - 0% 7,635 

77 Golf 386,500 116,344 30% 105,946 

Expenditures 
Fund 

FY 22/23 
Amended 

YTD 
Transactions 

% of 
Budget 

Prior YTD 
Transactions 

01 General Fund $30,478,137 $7,514,731 25% $7,191,936 

74 Local Water Project 1,373,448 150,405 11% 143,349 

75 Cemetery 576,258 138,309 24% 119,765 

76 Sewer Fund 3,644,886 787,587 22% 467,238 

77 Golf 307,097 162,043 53% 141,491 

General Fund Overview 

General Fund revenues and expenditures are trending relatively consistent with the budgetary projections. 

The differences in the year-to-date (YTD) revenues are primarily related to economic recovery; and a 

corresponding planned increase in expenditures.   

At the close of the first quarter, expenditures exceeded revenues by approximately $3.1 million.  This variance 

is due to uneven revenue receipting patterns, combined with a significant debt service payment at the 

beginning of the year.  This first quarter deficit is also evident in the prior year.  Specific information related 

to major revenue categories and departmental expenditures are provided within this section. 

The City continually monitors the budget on a regular basis.  If any significant budgetary variances are 

identified, a budget amendment will be requested as part of the mid-year budget process; or through a 

separate budget amendment during the year. 
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General Fund Revenues 

The following chart provides an overview of the General Fund revenue receipts.  All revenues are trending 

fairly consistent with the prior year or the annual budget.  Any significant variances are listed below the chart. 

Property Taxes 

During the first quarter, the City does not typically receive Property Tax Revenues. These revenues are 

received primarily in December and April. 

Transient Occupancy Tax (TOT), Sales Tax, and Franchise Taxes 

Due to accrual and receipting patterns, only one to two monthly payments have been received in the Sales 

Tax and Transient Occupancy Tax categories, while no revenues have been received in the Franchise Tax 

category.  This is consistent with the receipting cycles for these revenue classifications.   

Transient occupancy taxes increased in the last quarter of Fiscal Year 21/22.  This trend continued into the 

first quarter of Fiscal Year 22/23. 

The sales tax revenues from Measure A become effective on October 1, 2022.  These revenues will appear for 

the first time in the Third Quarter Budget Report. 

Business License Taxes 

The majority of Business License revenues are typically received at the beginning of the year.  Based on 

receipting patterns, it is anticipated that these taxes are trending consistently with prior years and the budget. 

Revenues 

FY 22/23
Adopted 

YTD 
Transactions 

% Used 
/ Rec'd 

Prior 
YTD Transactions 

Taxes: 

 Property Taxes $8,840,000  - -  - 

  Transient Occupancy Tax 5,867,000 1,614,026 28% 1,404,053 

     Transient Use Licenses 95,000 2,258 2% 2,677 

  Sales and Use Tax 5,616,000 350,801 6% 303,144 

  Business License Tax 322,000 215,564 67% 280,637 

  Franchise Tax 1,546,000 - 0%  - 

  Utility User Tax 1,929,000 314,450 16% 288,861 

  Other Tax 237,000 24,737 10% 51,297 

Total Taxes $24,452,000 $2,521,837 10% $2,330,670 

Other: 

  Licenses and Permits 1,045,000 247,216 24% 244,934 

  Intergovernmental 292,382 - 0%  - 

  Charges for Services 1,928,000 526,678 27% 381,972 

  Fines and Forfeitures 49,000 83,479 170% 2,936 

  Interest, Rents, Conc. 310,000 58,306 19% 72,151 

  Other Revenues 1,503,737 185,409 12% 209,612 

  Interfund Transfers 800,000  800,000 100%  44,565 

Totals $30,380,119 $4,442,925 15% $3,286,840 
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Other Tax 

In Fiscal Years 20/21 and 21/22, the amount of Real Estate Transfer Taxes nearly doubled, when compared to 

Fiscal Year 19/20.  The amounts received in the first two months of this fiscal year are trending lower than 

anticipated, which could indicate a return to more traditional levels.   

Fines and Forfeitures 

In Fiscal Year 22/23, the City received an $80,414 payment related to a code enforcement case.  Revenues in 

this category vary each year. 

Intergovernmental 

Intergovernmental revenues can vary based on the timing of grant reimbursements.  In the first quarter of the 

year, there were no grant billings or receipts in the General Fund. 

Interfund Transfers 

In Fiscal Year 22/23, a transfer of $800,000 in American Rescue Plan Act funds was appropriated to assist in 

supplementing the General Fund.  The amount transferred relates to corresponding expenditures that were 

identified in the first quarter.  In Fiscal Year 21/22, a transfer from the Operating Donation Fund was initiated 

to assist in supporting Library operations.   

Expenditures 

During the first quarter, department expenditures may not typically trend with the percentage of year that 

has elapsed. The primary exception is the underlying salary and benefit costs, which are trending consistent 

with the number of completed payperiods.  Additional information specific to departments are listed below 

the table. 

Expenditures 
FY 22/23 
Amended 

YTD 
Transactions % of Budget 

Prior YTD 
Transactions 

City Council             385,227        57,428  15%           127,326  

City Manager        1,230,107           224,428  18%         212,469  

City Attorney           762,100             63,067  8%             63,049  

Economic Development           99,833             19,296  19%                        -    

Finance           1,392,325           219,564  16%          271,685  

Information Services            870,666           119,524  14%          133,088  

Police        7,928,629        1,638,693  21%        1,565,869  

Fire         4,246,200        1,175,609  28%           874,781  

Public Works         4,305,693           721,906  17%          744,647  

Community Development         2,813,339           251,637  9%          392,263  

Library          1,125,728            249,983  22%           225,498  

Recreation 920,638  197,381  21% 190,135  

Museum 314,500  86,959  28% 76,043  

Subtotal $26,394,985  $5,025,474  19% $4,876,853  

       

Capital Outlay 145,000  46,334  32% -  

Transfers to CIP Fund 575,000  143,750  25% 125,000  

Debt Service 2,262,415  2,218,173  98% 2,152,583  

Interfund Transfers 1,100,737  81,000  7% 37,500  

Total Expenditures $30,478,137  $7,514,731  25% $7,191,936  
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City Council 

During the first quarter of Fiscal Year 21/22, the City received renewals for most jurisdictional memberships 

at the beginning of the year.  In Fiscal Year 22/23, similar expenditures were paid in the second quarter. 

Economic Development 

In Fiscal Year 22/23, the City established a new department to track expenditures for economic development 

programs.  These costs were previously recorded in the City Manager and Community Development 

Department budgets.   

Fire 

The quarterly difference in fire expenditures reflect the timing of monthly payments.  The Fiscal Year 22/23 

year-to-date expenditures includes one additional payment for contract fire services. 

Community Development 

The annual and budgetary difference primarily relate to the timing of contract services, as well as 

corresponding payments.  The Fiscal Year 21/22 expenditures represent one additional monthly payment for 

building contract services. 

Interfund Transfers 

In Fiscal Year 22/23, the budgeted transfers represent $876,737 in water entitlement revenues to the Local 

Water Project to support operations and repay the Interfund Sewer Loan; and $224,000 in transfers to the 

Public Safety Augmentation Fund for emergency dispatch services.  The water entitlement revenues are 

comprised of proceeds from two developer promissory notes in the amounts of $625,187 and $151,500; and 

a $100,000 General Fund contribution.  The $625,187 amount will be transferred upon receipt pf the payment, 

while the $151,500 amount was paid and transferred in the prior fiscal year.  The first quarter transfers 

represent 25% of the contribution towards emergency dispatch fees and Local Water Project operations.   

Other Funds 

Local Water Project (LWP) 

In Fiscal Year 22/23, the first quarter LWP revenues include a $25,000 transfer of water entitlement proceeds; 

and operating revenues of $195,194.  The Fiscal Year 21/22 operating revenues for the same two-month 

period was $169,891.  Annual expenditures are relatively consistent with the prior fiscal year.  The annual debt 

service payment of approximately $206,000 is typically paid in January.  This will bring the expenditures more 

in alignment with the percentage of the year that has elapsed. 

Cemetery 

The Cemetery expenditures are trending relatively close to the budget.  The first quarter Cemetery sales 

represents 35% of the budgeted amount; and signifies a 38% increase over the prior year.  In the first quarter 

of Fiscal Year 22/23, staff worked to map historical and new sections of the El Carmelo Cemetery.  This included 

Section T – A recent addition of 36 new single burial sites.  Over ten new sites were sold within this period, 

contributing to increased sales.  An amendment may be needed at mid-year to reflect this initial growth and 

any projected increases. 

Sewer Fund 

Sewer fund revenues are trending similar to the current year, with the exception of additional sewer 

connection fees in Fiscal Year 21/22.  The City contracts with Monterey One Water to collect sewer use fees.  
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Due to the timing associated with collecting and remitting bi-monthly payments to the City, there are very 

little or no revenues to report in the first quarter.  The Sewer Fund has sufficient fund balance to manage any 

cash flow requirements.  The annual variance in expenditures is primarily related to the timing of these capital 

project expenditures. 

Golf Course 

Golf Course revenues and expenditures are trending similar to the prior year.  While year-to-date costs are 

greater than revenues, this is primarily due to a debt service payment of $136,000 that is due during the first 

quarter.  
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